
Senior Pastor’s Report 

 

Strong Volunteerism and Staff Resilience after Staff Reduction 

Following the staff reduction that we had to do in February, I was very pleased by the many of you who 

stepped up and began volunteering in new ways. Our staff also did a tremendous job of adjusting to 

their new duties and roles, and we are still fine-tuning some of that work. 

As time goes on, it is important for every member to be engaged as a volunteer somewhere in our 

church. There are even a number of opportunities that don’t require that you come to the building, as 

along as you have some time and some moderate level computer skills. 

If you do not have an individual ministry in the church at this time, please reach out to Pastor Lillie or 

me, and we can help you find a meaningful and rewarding place to offer your skills 

 

Declining Average Attendance 

2017 has been a year that showed a decline in average attendance. We are currently looking into the 

details behind the numbers to explore possible reasons for that. Obviously, this has been a challenging 

year in our country and city, given the political and social events that have occurred. Still, I am not clear 

about whether those events are the cause of the decline we have noted. What I can say is that I have 

done some checking with the denomination and with other pastors in MCC, and our experience here 

around declining attendance is not unique.  

If you would like to hear more about the research we are doing behind our local figures, please watch 

the Board Meeting minutes for upcoming meetings, or attend those meetings, as I plan to present the 

information I am able to collect to the Board. 

 

Financials 

When it comes to our finances, 2017 has been the most steady and healthy year for us since I arrived. 

After years of work, we have brought our spending in line with our expenses. For 2018, we are doing a 

simple pledge driving asking folks to simply give faithfully and generously to our General Fund. We hope 

that this will show our ability to meet or even slightly exceed our current budgetary needs.  

To put a number to that, what we need is approximately $25 per person per week. If our giving is unable 

to support that level of per capita giving, would could be looking at additional staff cuts in late 2018 or 

early 2019. I will be doing all I can to avoid that, but I do think it is important to speak to you plainly 

about possible outcomes if our generosity does not meet the levels of the church’s need. 

 

 

 



Listening and Vision-Setting Sessions Planned for 2018 

Looking into next year, our Seeds to Branches giving will be coming to an end. This program and vision 

was one that addressed many of the problems that existed around the finances upon my hire as your 

Senior Pastor. During the interview process, I was pretty much told, “We have a funding problem that 

we need you to help us fix.” 

As we move beyond Seeds to Branches, except for those of you who like me have a little finishing up to 

do on your pledge in 2018, I plan to spend the first half of the year holding several listening sessions and 

vision-setting sessions to help us determine what some of our next goals should be. Like our current 

series on Moses is asking, what is it that God is calling us to next? 

I hope you will make participation in those sessions a priority as I truly hope to listen to you and simply 

help you achieve the things that you want for your church. 

 

2018: A Year of Celebration 

Finally, next year is a big year. It will be our 5th year together as Senior Pastor and congregation. It will be 

the 45th anniversary of our congregation here in St. Louis, and it will also mark the 50th anniversary of 

the founding our denomination. On top of all of that, we will also host our 20th anniversary Golf 

Tournament. So, in many ways 2018 could be subtitled, “A Year of Celebration.” My hope is that it will in 

fact be a year that gives us many reasons to celebrate, and also a year in which we come together to 

chart a path forward for a whole new season of ministry. 

 


