
Board of Directors Meeting Agenda 
July 17, 2018 

 
I. Call to Order at 6:35 

a. Sign in and prayer request sheets started 
b. Establish Quorum: (X indicates present) 

X Rev Wes Mullins x Katie Wottowa x Val Torstenson 

X Laura Morrison x Kevin Levells   

X Gerry Humphreys x Melanie Elick   

x John Campbell x Michael Neuf   

Visitors:  Sue Creighton, Linda Mudd, Jerry McGinty-Gayer 
c. Opening prayer – Kate Wottowa 
d. Check in 
e. Adjustments to and acceptance of Agenda. Motion 18-07-01 by Katie to accept  and 

Laura second; motion approved unanimously. 
 

II. Devotional – Michael Neuf 
a. August – Kevin Levells 
b. September – Laura Morrison 
c. October – Gerry Humphreys 
d. November – Val Torstenson 
e. December – John Campbell 
f. January – Melanie Elick 
g. February – Wes Mullins 

 
III. Consent Agenda – Reports to be accepted. Motion 18-07-02 by Kevin to accept and 

second Laura; motion approved unanimously. 
a. Lay Delegate Report – None 
b. Pastor’s Report – Attached 
c. Membership Report – 239 per email from Christine White 
d. GEM Report – none 
e. Approval of June minutes – emailed by Melanie 
 

IV. Discussion Business Items 
a. Treasurer’s Report/Financials – Gerry Humphreys  

Motion 18-07-03 by Melanie to accept and Kevin second; motion approved 
unanimously 

b. Discussion of Items from Pastor’s Report (see end of document) 
c. Decide about funding for September Network Gathering 

Motion 18-07-04: to fund two Lay Delegates and one pastoral attendee to attend 
the Network event in Topeka KS with $900 out of General Fund by offered by 
Laura and second by Katie; motion approved unanimously  

d. Denominational Funding Update-Rev Wes 
i. Denomination is performing a $400,000 reduction in staffing 

ii. Potential of moving from a denomination to an association 
e. Board Golf Sponsorship –  

i. Please provide Donation of $33.33 to Rev. Wes made out to MCCGSL. 
ii.  Do we have any good Live Auction items for golf? 



1. Pizza and Putt Putt Challenge with the Board-Trophy will be 
awarded (potential at Swing Around Fun Town for up to 10 people.  

a. Will be about $20/Board Member 
iii. Baskets or items for the Silent Auction 

f. Establish Nominations Team-Katie Wottowa is chair 
i. Michael (will be for 1-year term), Kevin, John, Laura (full term) 

1. Consider Brian Sieve, Wes Shirley, Gene, Carol Ward, potential 
Shelley (try to have diversity on the team) 

2. September 23 will be deadline for nominations 
3. Call will be put out for applications starting in mid-August 

g. Establish Budget Planning Team-Gerry is chair 
i. John, Sue, Val 

h. Discussion of Project Plans following July 15 Congregational Vote all 
i. Review of detailed results 

1. Consider asking members to respond on a map with various things 
about ‘where they live’ 

2. Map our givers separately from our members 
ii. Project Plan-tabled until next work day and establishing a work day 

schedule monthly 
iii. Open floor to comments from any visitors 
iv. Jerry, Sue and Linda would like to serve on any committees 

V. Reminders: 
a. Upcoming dates – Mark your calendar! 

i. August 25: Golf 
ii. Saturday September 1: BOD Pool Party/BBQ at Gerry Humphreys’ house 

(4406 S Fork Road, High Ridge, MO 63049) 
 

b. Board Testimony Schedule (A board member testifies as part of the call to offering 
about every 5 weeks, but may change depending on unpredictable changes that 
occur.  The order below will inform the schedule.) 

i. Gerry 
ii. Val 

iii. Melanie 
iv. John  
v. Kate 

vi. Kevin 
vii. Laura 

viii. Michael 
 

V. Review Action Items from this meeting 
a. Laura send Wes the BOD application form 
b. Katie invite Nominations team members 
c. John to create first draft budget 
d. Wes will survey for first meeting of budget committee 
e. Melanie to work with Christine to get membership that have not attended or 

given within last 12 months. 
 

VI. Executive Session: Yes 



 

VII. Prayer Requests and Closing Prayer – 
 

VIII. Motion to Adjourn at 8:44 PM Motion 18-07-05 by Laura to accept and Kevin second; 
motion approved unanimously 

 
IX. FYI ONLY:  List of Ongoing Board Assignments 

• Officers: 
i. Moderator – Rev. Wes Mullins 

ii. Vice Moderator – Laura Morrison 
iii. Treasurer/Financial Oversight – Gerry Humphreys 
iv. Clerk/Record Keeping – Melanie Elick 

• Team Leads: 
i. Building Maintenance – Val Torstenson 

ii. Counting Team Manager – Michael Neuf & John Campbell 
iii. Generous Expressions/Stewardship – Kevin Levells, Wes Mullins, Katie  
iv. Nominations Committee – Katie Wottowa 
v. Sanctuary Support Team – Michael Neuf 

 
 
 
 

July Senior Pastor Report 
 

 
Note that due to meetings with members of the UFMCC Board of Pensions who are 
here in St. Louis this week, I will not be able to attend this month’s Board of Directors 
meeting. I have added additional information to this report to raise the items I would 
have discussed with you if I could have been present. As such, please take some time 
to discuss the sections of this report that I marked for discussion during the meeting. 
Thank you! 
 
Worship—Information Only 
Since my last written report (May) we have completed the month of June which 
included several special services including our Lay Led Service and our Interfaith Pride 
Service in the park. We then began our “The Faith We Sing: Motown” series. People 
have really been enjoying this series. I have had one very angry complaint about the 
“racial” nature of the series from one of our Caucasian members, and I have had many 
compliments and words of appreciation from our African American members (and many 
of our Caucasian members as well). I note this only to say that our congregation 
definitely has more work to do to center the experience and learn the lessons that come 
from the African American community. 
 
Looking ahead, we have plans for a special worship series during September that focus 
on the launch of our new Growth Groups (see below). That series will be followed by a 
special series focused on our 45th Anniversary and the Denomination’s 50th. 



 
During the Staff Retreat (last week of July), the staff will design new plans for August as 
our original preaching plans for the month are no longer a good option. It will likely be a 
less connected month of preaching, allowing for some special messages (including a 
final message from Rev. Katie as a member of the staff—not her final ever!). 
 
Programming → Growth Groups—Information Only 
Given the reduction in interest and sign ups, the staff has agreed to wrap up our Holy 
Conversation gatherings one month early. I will be working on a final report after 
hearing from just over 50 members from our congregation.  
 
As I mentioned last month, a lot of work and attention is now being directed toward our 
big upcoming summer events, namely Family Day, Pride, and Golf. Beyond these large 
events, we have several programs lined up for the summer, and we are putting a lot of 
energy into a plan to launch small groups this fall. Here is a bit more detail on each of 
these items: 
 
Staff Retreat—Information Only 
Our summer staff retreat will be held from Sunday, July 22 through Wednesday, July 25. 
It will be attended by Christine, Jerry, Katie, Lillie, and I. We will be focused on plans 
from August through February (the end of Pentecost, Advent, and Epiphany). We will 
take a winter staff retreat in January during which we will plan Lent, Easter, and the 
beginning of Pentecost 2019. 
 
Our summer staff retreat will be held at Toni Smith’s cabin at Innsbrook. We are once 
again very grateful to Toni for offering this space at no cost to the church. Please offer 
her your thanks. 
 
Anniversary Events—Please Discuss LAY DELEGATES WILL ASSIST AND NOT BOD 
It is time to begin turning some attention to special anniversary events during our 
anniversary month of October. The staff has made plans for a weekend celebration that 
includes a Saturday concert (Oct 27/28) followed by a reception and a special Sunday 
service. I would like to invite former senior pastor Rev. Teena Carpenter to preach. I 
think that the Board should let me know what level of support and energy you honestly 
believe you will be able to give to this given all that is going on. I can then plan 
accordingly. 
 
Payroll Expense Questions—TABLED FOR EXECUTIVE SESSION 
I reiterate my request from last year to have the Board of Directors begin making 
serious plans for any possible staff reductions to the Business Manager position or the 
cost of living increases that were tied to Seeds to Branches.  
 



I have updates for you regarding Rev. Katie’s position that I will send you in a separate, 
Executive Session report since I will not be able to be present for this meeting. You can 
use that information to make plans for her position going forward. 
 
Golf—Already on the Agenda for Discussion 
Sandy Smiljanich and Jan McGah are continuing to do a great job. We still need about 10 
more teams, which is a number for six weeks out from the event. The team is beginning 
to shift congregational focus from sign ups to support. This Sunday the Golf Team will 
encourage people to make $50 One Line sponsorships in honor of our dearly departed 
friend, Bruce Wessler. They will also begin inviting people to volunteer to help at the 
Tournament and volunteer to donate things like soda, water, and snacks. 
 
Please remember (and discuss during the appropriate time on the agenda) the request 
from Sandy and Jan for the Board to help procure a couple of Live Auction level items 
for Golf. 
 
Congregational Meeting Follow-Up—Already on the Agenda for Discussion 
I wanted to take quick moment to offer you my input about next steps following the 
Special Congregational Meeting. 

1. I believe we need to send out a detailed letter to all members and regular 

attendees providing an overview of the results of the meeting and some basic 

next steps. I would like us to set a good standard of open and clear 

communication as we begin this journey. Please consider the content for such a 

letter and who might write it in the next day or so. 

2. I want to begin moving with intention as we know income changes are coming. 

That said, I want to be sure we don’t put “the cart before the horse.” To that 

end: 

a. Workdays. We probably need to set up a new schedule for Board 

Workdays. I think those were critical for our successful process thus far, 

and I think it unwise for us to change that now. I’d suggest we try to keep 

a similar schedule to what worked for us before (focused on Saturday 

morning meetings). 

b. We need to immediately work with our real estate agent to determine a 

punch list of tasks we should complete before putting the property on 

the market (the grounds/curb appeal certainly being key on that list). 

Given that the sale may very well take some time, we need to get started 

on this process quickly. 

c. We need to consider what types of team(s) we need to help with things 

like the property sale, temporary space options, a moving plan, and new 

property search. For the property search team, they will need to include 

a deeper location assessment, building needs assessment, and some 



work with the staff to explore what our vision and mission for this new 

season of our church will be. All these things will inform our location 

choices. The role of the Board on these various teams will also need to be 

determined (Is the Board on all these teams? Is the Board acting as one 

of these teams? Will a Board Member chair each of these teams? Etc.). 

We will also need to determine if we will seek any support from subject 

matter experts from outside of our church or seek to read any books on 

the topic as we move through this process. 

 
 
Building Maintenance Updates—Information Only 
Maintenance List:  

• Loose bricks on the walkway. 

• Grounds still need work. 

• One panel of the dumpster privacy fence came down in the storm on Saturday 

night. 

 
 

Upcoming Time Away 
July 22-Wednesday July 25—Staff Retreat 
Except Bruce Neal, the entire staff will be out of the office for these days. 
 
Sunday, July 29 (after worship) – Wednesday, August 8—Summer Vacation 
This 10-day trip will be my annual summer trip to the lake with my family as well as a 
trip up to New York to see Kevin’s family. I will miss one Sunday. Rev. Katie will likely 
preach that day as her last sermon while on staff. 
 
Respectfully Submitted in Service to MCCGSL, 

 
Rev. Wes Mullins 
 


