
My last report to you came just about 9 months ago at our February Congregational Meeting. As you 
recall, this year we altered the timing of our Congregational Meetings from February to the last quarter 
of the year. As such, we are having two Congregational Meetings this year as we make the adjustment. 
From now on, our February/Spring meeting will be a Congregational Forum, but not a voting meeting. 
My report will be a general overview of the congregation, and then you will hear detailed reports from 
our pastors and leaders about the large areas of specific ministry responsibility. 

The time since our meeting in February has been filled with many wonderful steps forward in our 
ministry. Most notably we have hired our new Minister of Family Programming and launched this 
ministry designed to reach a whole new generation of MCC-ers. This new ministry is still in its infancy 
and will continue to need your dedication and support, which you will hear more about in Karen’s 
report. 

The last nine months have seen the continued high-quality ministry and worship that our other staff 
members enable. We have enjoyed several great worship series along with the backdrops and other 
elements that we can almost be guilty of taking for granted. Our programs continue to be some of the 
best classes, spiritual growth opportunities, and fun times for fellowship that you could ever hope to 
find. And again, they are so consistently great that we can sometimes be guilty of taking that high 
caliber, quality, and quantity for granted. You will also hear more about those things from Katie and 
Lillie. 

Since February we also sent one of the larger contingents to MCC’s General Conference in Victoria, 
British Columbia. While we did not end up electing a new Moderator, we did leave with some strong, 
clear messages. First, regarding the Moderator, it was clear that an Interim Moderator was needed. 
After so many years with our founder, Rev. Troy Perry, and then our clear next leader in Rev. Nancy 
Wilson, the votes made it clear that we needed a period of transition and discernment before electing a 
new Moderator. That will now occur in July 2019 in Orlando, Florida, at the next General Conference. 
Additionally, we learned that a significant race issue exists within MCC. There are issues with racism in 
many forms, ranging from the individual to the systemic. Convicted of this, I even returned home and 
set a new course for our local church in regard to racism, saying that we must be unequivocal in our 
rejection in all forms of racism. 

Right on the heels of that sermon, we faced the very difficult challenge of the Report of Concern that 
was filed against me. To say that these last few months have been the hardest in my 11 years in MCC or 
in my 18 years in ministry overall is an understatement. I am so sorry that we have all experienced so 
much hurt, and loss, and pain. I so wish I had a magic wand that could take all this pain away. Pastors 
are not in the causing pain business. We are in the healing business, but we don’t always have the ability 
to take all the hurts away. 

I remind you that I am doing my very best every day. The staff is doing their very best every day. The 
Board is doing their very best every day. And, I believe it is safe to say that each of you are doing the 
very best you can every day as well. I can tell you that the staff and Board are putting in hundreds—
literally hundreds—of extra hours to try to do everything we can to help our church, all of us, move 
through this time. 



In the end, we are each responsible for our own behavior from one day to the next. The choices we 
make in how we speak to each other and treat each other will determine the outcome. In the end, it will 
not be up to any one person or any group, it will be up to the choices we each make. 

As for my choices, here’s what I’m doing now. I am opening my schedule to anyone who wishes to speak 
to me, and I am doing my best to be a listener. I want to hear what you need and how I can help…even if 
part of what you need is to express your frustrations or disappointments to me. I have done that with a 
number of people, and I commit to continuing to do so. 

Additionally, I have reordered my normal Sunday morning routine to try to have more time before 
worship to greet folks. A number of people expressed that I was too hard to approach on Sundays, so 
I’m doing this to try to improve. Of course, I will continue my practice of standing at the door and 
speaking to folks in the lobby as long as needed after service. I do prefer that time as there is no longer 
the pressure of needing to get worship started, but I am tying my best to be available both before and 
after. The key thing I want you to know is that I want to be in conversation with you and to develop 
hearty Christian fellowship with our family here. I admit that I am not the best at this. I am an introvert 
so this is hard work for me. Know that I am doing my best, trying harder, and I remain open to your 
feedback about how I can be even better at being in relationship with you.  

With legal action pending against the denomination and our congregation, which Sandy will say more 
about in a moment, I fear we are not clearly on the road to healing yet. Dear friends are still staying 
away, and the legal stuff is sure to cause us some continued worry and hurt. While there are times that I 
feel like I’m just about to break under the weight of all of this, those are always the moments when God 
draws near. Sometimes in prayer, sometimes in scripture, sometimes with a note from one of you. But 
no matter the method God chooses, the message is the same: trust. Hold on to faith. You see the way 
we really go wrong on this is for any of us think we are going to fix the situation or fix each other or fix 
ourselves. The way we go right on this is to be in prayer, trust in Jesus, hold on to our faith, and cast all 
our cares on the Lord. God will see us through, and my prayer continues to be that God will see us 
through together. 

So, as we set our eyes toward the year ahead, for nothing much good comes from navel gazing, I want 
to ask you to consider something. Will you consider looking toward next year with hope and faith and 
anticipation for what God will do? You may have mixed feelings about me right now, and that’s okay. 
But your faith has never been faith in me. It’s never been faith in any pastor or any person. It is faith in 
God and Jesus. So, if you are struggling now because you are focused on me or on this institution we call 
MCC, will you consider reminding yourself of the truth? Will you consider looking toward the future with 
eyes that are focused on God and are anticipating the next exciting thing God will do? My experience in 
life is that the hardest moments always come before the most amazing moments. The hard moments 
are where God tests us to see if we are ready for the next level. So, please do not miss what God is 
about to do by being too focused on me or on this building.  

When I meet to plan a funeral with families that are grieving, one of the things I always say is, “Be extra 
gentle with each other during these hard days.” As we go forward, let’s agree that the months and year 
ahead are a time for us to “Be extra gentle with each other.” Let’s hand out extra grace, rather than 
extra blame. We all move through healing differently. Some of you in this room are hurting very, very 
badly. Others of you are doing pretty great and just wish we would all move on. Neither of those 
reactions are right or wrong. But, when we are all in different places like that, we have to be ready to 



dole out some extra grace when we upset each other, hurt each other’s feelings, or just simply have a 
bad day.  

When it comes to our attendance, I do want to show you one set of graphs (see next page for graphs). 
This shows our average Sunday Morning attendance over the last 6.5 years. As you can see, we have 
fluctuated from year to year. This fluctuation has, at times like this current moment, caused many 
people to become highly concerned with numbers. However, when we add in a trend line…or a line 
showing the average, notice what you see—a very flat, predictable line emerges. This reveals that we 
are living out a consistent pattern, not a unique or unusual new trend. So long as our attendance and 
giving stabilizes, we do not yet have a reason for great concern or worry. 

Looking to the future, I am excited to say that we have a great deal of amazing stuff already planned for 
next year! First off, we are hosting a couple of major events next year. We will be hosting the MCC 
Clergy Students next summer as they come to Eden Seminary for a special offering of MCC Polity. Then, 
in August on the anniversary weekend of the Michael Brown shooting, we will host the MCC People of 
African Decent and Allies Conference. This event will actually occur right here in our building and could 
draw as many as 500 MCCers from around the globe. 

On top of those big events, we have some very exciting plans for programming and worship. I don’t 
want to give all of that away and steal any material that Lillie or Katie may have in store for you today, 
but I will say that I am very excited about the return of our The Faith We Sing series. For this third 
installment next summer, we have selected “The Faith We Sing: Broadway!” So, send me your ideas for 
good Broadway songs or shows that I could use for a sermon! 

I really believe next year is going to be a big year of growth for us, so long as we let God lead us! So, let’s 
focus on the good God has for us ahead, and let’s commit to some extra love and grace on the road 
toward experiencing all that God has in store. I believe we will get there and be better for it, because we 
will go together! 
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